Questions to Ask at the Interview

Asking the right questions during an interview not only demonstrates your interest
in the position but also helps you determine if the job and company culture align
with your career and personal goals. Here's a list of 26 questions along with the
rationale for each:

1. What does a typical day look like for someone in this position?

e Why: Provides clarity on day-to-day responsibilities and expected
tasks.

2. How do you define success for this role?

e Why: Helps you understand the expectations and what you need to
achieve to be successful.

3. Can you describe the company's culture?

e Why: Assesses if the company's values, beliefs, and behaviors match
yours.

4. What are the company's growth plans, and how does this department
fitin?

¢ Why: Gauges company stability, ambition, and how the role
contributes to the bigger picture.

5. What are the biggest challenges currently facing the
team/department?

¢ Why: Understands the problems you might be stepping into and if
you're equipped to handle them.

6. How do you support professional development and training?

a. Why: Determines the company's commitment to employee growth
and advancement.

7. What is the typical career trajectory for someone in this position?

e Why: Helps to understand potential growth opportunities or
limitations.

8. What is the salary range for this position?

¢ Why: To get a clear understanding of the compensation structure and
ensure it aligns with your expectations and industry standards.

9. How often are compensation reviews conducted here?

¢ Why: To determine the frequency of potential raises or bonuses and
understand the company's approach to compensation growth.



10.1Is there a bonus structure or performance-based incentives in place?

e Why: Helps you gauge additional earning potential based on
performance.

11.Can you describe the health benefits offered by the company?

¢ Why: To understand the healthcare coverage and options available to
employees.

12.How does the company handle feedback and performance reviews?

e Why: Provides insights into how the company recognizes
achievements and handles areas of improvement.

13.Can you describe the team I'll be working with?

e Why: Gains a clearer picture of the dynamics, structure, and expertise
of your potential colleagues.

14.What technologies, tools, or approaches are utilized in this role?

e Why: Assesses if you'll be working with familiar tools or need to adapt
to new technologies.

15.How does the company prioritize diversity and inclusion?

¢ Why: Indicates the company's commitment to creating a diverse and
inclusive workplace.

16.What is the company's approach to work-life balance?

¢ Why: Assesses the likelihood of a sustainable and healthy work-life
dynamic.

17.Are there opportunities for professional growth and advancement?

¢ Why: Helps you gauge the potential for upward mobility within the
organization.

18.How do teams collaborate across departments?

¢ Why: Understands the level of interdepartmental interaction and the
company's approach to collaborative work.

19.What do you enjoy most about working here?

e Why: Gives you a personal perspective from the interviewer, which
can reveal insights about the company culture.

20.Are there any immediate concerns or hesitations about my
qualifications?

e Why: Offers an opportunity to address any potential doubts or gaps in
your resume directly.

21.What does the onboarding process look like for this role?



a. Why: Helps you gauge how the company supports new hires in their
transition.

22.Are there retirement savings options or plans, such as a 401(k)? If
so, does the company provide matching contributions?

¢ Why: To gauge long-term financial benefits and the company's
investment in employees’ future wellbeing.

23.Are there any additional perks or benefits, such as wellness
programs, commuter benefits, or educational reimbursements?

e Why: To get a comprehensive view of all the benefits, which can
significantly impact job satisfaction and work-life balance.

24.How do you measure success in this role after 3 months, 6 months,
and a year?

e Why: Clarifies short-term and long-term expectations.

25.Can you describe any recent product/service launches or notable
company achievements?

e Why: Indicates the company's recent successes and the direction
they're heading in.

26.What are the next steps in the interview process?

e Why: Ensures you know what to expect and can prepare accordingly.

Remember, the objective of asking questions during an interview is two-fold: to
demonstrate your genuine interest in the position and company and to gather enough
information to make an informed decision if you receive an offer.



